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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting - October 10, 2002
MINUTES

Present:

Cecilia Burke, Secretary; Janet Caramello; Bob Dillinger;
Sandra Faulkner; Dr. J. Howard Hinesley; Bernie McCabe;
John Milford; Van Sayler; Commissioner Karen Seel; Joseph
A. Smith; James E. Mills, Executive Director; Terry
Smiljanich, Board Counsel; Amy Daly, Executive Assistant

Absent:

Judge Irene Sullivan

Ms. Burke called the meeting to order at 9:02a.m.

AGENDA:

A motion was made by Dr. Hinesley and seconded by Mr.
Milford to approve the agenda for the October 1 0, 2002
regular.meeting. The motion passed unanimously.

MINUTES:

Following staff correction to the minutes, Page 4 , Fiscal
Impact, Contingency Request-GINS/FINS, " ... reduced by
$112,490 from $387,039to $328,368 $274,549," a motion
was made by Mr. Milford and seconded by Ms. Faulkner to
approve the minutes for the September 12, 2002 regular
meeting as amended. The motion passed unanimously.

PRESENTATION: Charlotte Hughes, South County Community Council; Lisa
Mansell, North County Community Council and Richard Riley,
Mid-County Community Council provided an overview of their
council's respective semi-annual reports and requested
Board representation to replace outgoing members, Myrtle
Smith-Carroll (South County) and Norma Rienhardt (MidCounty).
ACTION

Election of Officers:
Chair:

Mr. Milford nominated Ms. Burke as Chair for Fiscal Year
2002-03. Commissioner Seel seconded the nomination, and
it passed unanimously.

Vice Chair:

Following Mr. Dillinger declining the nomination, Ms. Faulkner
nominated Mr. Milford as Vice Chair for Fiscal Year 2002-03.
Dr. Hinesley seconded the nomination, and it passed
·
unanimously.

Secretary:

Ms Faulkner nominated Ms. Caramello as Secretary for
Fiscal Year 2002-03. Mr. McCabe seconded the nomination,
and it passed unanimously.

Exec. Comm.:

Ms. Faulkner nominated Mr. Sayler to serve on the Executive
Committee for Fiscal Year 2002-03. Commissioner Seel
seconded the nomination, and it passed unanimously.

Ms. Burke welcomed the new members to the Board, Ms. Janet Caramello, Mr.
Van Sayler and Mr.. Joseph A. Smith.

Healthy Kids

A motion was m.ade by Dr. Hinesley and seconded by
Commissioner See! to take from the table the request from
Healthy Kids of Pinellas County, Inc. to provide a local
match. The motion passed unanimously.
Questions and comment from the Board to staff and
Elizabeth Rugg, Healthy Kids, centered on the need to
review the State requirement for local match, the current
waiting list and whether the United Way was funding the
program.
A motion was made by Dr. Hinesley and seconded by
Commissioner See! to allocate a combined grant and dollarfor-dollar match up to $56,000 to Healthy Kids of Pinellas
County, Inc. toward the total local match rate from the FY
02-03 Community Contingency fund with the following
special conditions: a) The JWB allocates $28,000 in a grant
and dollar-for-dollar match amount of $28,000 for new nonPinellas County dollars only raised by Healthy Kids of
Pinellas County; b) Healthy Kids of Pinellas County
maintains their in-kind credit of $36,000; c) JWB only
participates up to the current non-Title XXI enrollment of 328
children; d) JWB funding is contingent on the availability of
state matching dollars at the 2002-03 rate; e) Healthy Kids of
Pinellas County contract with Florida Healthy Kids for a full
12 months of premiums for up to 328 children. The motion
passed unanimously.

Fiscal Impact: The FY 02-03 Community Contingency Fund
would be reduced by $56,000 from $330,549 to $274,549.
Middle School
Questions and comment to staff, Art O'Hara, 'R Club, Scott
After School
Goyer, YMCA and the Board review panel, Ms. Burke, Mr.
Program-Contract Dillinger and Mr. Milford, included a recommendation to
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Award

include a before school component in the next RFP, reasons
the Board Review Committee recommended funding two
providers, the lack of a site in North County despite
identification of risk indicators, the need for start-up costs for
funding a North County site, the need to incorporate an
evaluation of the programs funded which would compare
school sites vs. off school sites as well as
truancy/absenteeism, the anticipated start dates for the St.
Petersburg program (early November) and the 'R Club sites
(mid-November) and a need for development of a parental
consent form in conjunction with the schools.
A motion was made by Dr. Hinesley and seconded by Mr.
McCabe to approve the compromise request funding both
top-rated applications; allocate up to $612,500 of New and
Expanded Funding for FY 02-03 to 'R Club Child Care, Inc.,
H.I.P. Clubs and $261,188 to the City of St. Petersburg,
PROVIDE Program for Middle School Age After School
Programs; include a comparison/evaluation of the two
programs and include a component in future RFP's
stipulating provision of Middle School Age After School
Programs further north in the county. The motion passed by
majority. Voting "Yes," Ms. Burke, Ms. Caramello, Mr.
Dillinger, Dr. Hinesley, Mr. McCabe, Mr. Milford, Mr. Sayler,
Mr. Smith, Commissioner Seel. Voting "No," Ms. Faulkner.
Following the vote, Mr. Mills recortlmended an 18-month
period for the evaluation that would include two full
semesters of operation. Dr. Hinesley suggested that a
preliminary evaluation could also occur using trend data.

Fiscal Impact: The FY 02-03 New and Expanded Fund
would be reduced by $873,688 from $950,000 to $76,312.
Codification.JWB In addition to the changes to the special act recommended
Special Act
by staff and Board Counsel, the Board suggested the
following : delete original Part 2(a) with newer version of 2(a)
remaining; delete original Part 2(b), new version of 2(b)
remaining, eliminate the word "all" from section; delete Part
2(f), new version of 2(f) remaining; substitute "staff' for
"clerical assistants," delete "exclusively" and add "annually"
after "audited;" substitute May 5, 1993 in both first and
second sentence in place of "the effective date of this act;"
correction Part 3, Section 2(c) to substitute "Juvenile Welfare
Board of Pinellas County" in place of "juvenile welfare
board," and substitute "authorized" for "authorize;" Part 3,
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Section 2(d), add word "minimum" before the word "sum;"
Part 3, Section 2(e) add words, "or wire transfer" after the
word check;" Part 3, Section 2(g) eliminate the word "shall"
after the word "funds;" Part 4, eliminate the phrase "during
the year 1965 or any subsequent year."
A motion was made by Dr. Hinesley and seconded by Mr.
Milford to approve clarification of the Special Act as
amended for submission to Rep. Frank Farkas for
sponsorship and submission to House Bill Drafting. The
motion passed unanimous!Y·

SAAB-Substance Board discussion centered on merging the community
Abuse Coalition
awareness campaign of the SAAB Substance Abuse
Coalition and the social marketing/community awareness
campaign proposed by staff and Ms. Burke and Mr. Milford
and including an in-school educational component on
substance abuse.
A motion was made by Mr. Dillinger and seconded by Mr.
Sayler to approve the execution of an intergovernmental
agreement between the Juvenile Welfare Board and Pinellas
County for development of a countywide substance abuse
prevention coalition and community plan by the Pinellas
County Substance Abuse Advisory Board (SAAB) and
allocate $75,000 for FY 02-03 to Pinellas County for
Coalition and Plan development- $25,000 to be released
upon execution of the lnterlocal Agreement and the
remaining $50,000 to be released upon the development of
·an implementation plan approved by the JWB and the
SAAB. The motion passed unanimously.

Fiscal Impact: The budget for FY 02-03 New and Expanded
would be reduced from $76,312 to $1,312.
Social Marketing/
Community
Awareness
Campaign

Following introduction of Ms. Beth Doyle, Public Relations
consultant who provides pro bono work for JWB. There was
a recommendation to collaborate with the SAAB Coalition on
the campaign. A motion was made by Mr. McCabe and
seconded by Dr. Hinesley to allocate up to $12,000 for a
month-long community awareness/social marketing
campaign to coincide with the end of the school year. The
motion passed unanimously.

Fiscal Impact: The FY 02-03 Fund Balance would be
reduced by up to $12,000 from $3,660,543 to $3,648,543.
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Pinellas Village

A motion was made by Mr. McCabe and seconded by Mr.
Dillinger to 1) transfer funding for supplemental child care
services from Pinellas Village, Inc. to 'R Club, Inc. and
reduce the Pinellas Village contract from $221,517 to up to
$144,517 ($77,000) in FY 2002-03; 2) contract directly with
'R Club for supplemental child care services and allocate up
to $74,259 in FY 2002-03; 3) substitute up to $20,000 of
one-time-only Program Contingency funds for up to $20,000
of ad valorem continuation funds in the Pinellas Village FY
2002-03 contract for partial funding for an accountant's
position; 4) add a special condition to the Pinellas Village,
Inc. FY 2002-03 contract and annually thereafter unless
removed by the Board, "Full time child care (including infant
care) and before and after school care will be available on
site to maintain eligibility for continued JWB funding" and 5)
transfer $22,741 from ad valorem Continuation to
Community Contingency. The motion passed unanimously.
A motion was made by Commissioner Seel and seconded by
Mr. Dillinger to require Pinellas Village to submit their
monthly actual budget to JWB. The motion passed
unanimously.

Fiscal Impact: There is a net reduction of $2741 in funding
for all programs at Pinellas Village, Inc. Program
Contingency - One-Time-Only is reduced by $20,000 from
$107,000 to $87,000. Community Contingency is increased
by $22,741, from $274,549 to $297,290. Continuation funds
would be reduced by $22,741 from $27,420,640 to
$27,397,899.

INFORMATION
Legislative Report During discussion of the upcoming "Teens Take on Politics,"
sponsored by the Community Coundls' Youth Committee,
questions centered on the cost of the event, the
appropriateness of JWB sponsoring a political event and the
format for the event. Ms. Burke requested a copy of the
questions that will be posed by the teens.
Site Visit
Schedule

Mr. Milford requested that instead of one month of
upcoming site visits, a two-month calendar be provided.
Ms. Burke reminded the JWB members that they could
request to be included in the site visits.
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Calendar

Ms. Burke requested a calendar be provided that would
include upcoming events the Board may wish to attend as
well as any conferences the Executive Director would be
attending. She indicated she would refine the request of
potential -events to be included .
·

Personnel Report Mr. Mills introduced new staff: Dr. Starr Silver, Research
Director; Contract Managers, Leslie Kille and Jerry Parker;
and Laurie Czarnetzky from the Training Department.
Mr. Dillinger complimented the installation of new carpet, and Ms. Burke invited
Board members to tour JWB following the next meeting.
There being no further business, the meeting adjourned at 10:55 a.m.
Respectfully submitted,

Janet Caramello, Secretary
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